
Treasury Unit 

• Banking and Investments 

Compilation of monthly bank reconciliation statements 
Monthly updating of investment register 

• Statistical Compliance Reporting 

Up to- date submission of section 71 reports 

Up to date submission of s72 reports 

Up to date submission of si 1 reports 

Up to date submission of s52d reports 

Timeous submission of AFS for 20078 financial year 

Timeous submission of approval and submission of annual and adjusted budget 

• Assets Management 

Developed assets register 

Re-evaluated immovable and movable properties. 

• Grants Management 

Reconciled grants and improved expenditure 

• Supply Chain Management Unit 

Established fully fledged SCM unit 
Appointed bid committees 

Credit Control and Revenue Protection Section 

This section is responsible for protecting Councils revenue streams and ensuring that bad debt is maintained at a minimum level. 
In order to accomplish this challenging task, this section is responsible for the following activities. 

• Collection of all outstanding monies owing to Council; 

• Disconnection and reconnection of services for non payment; 

• Concluding acknowledgement of debt agreement with consumers; 

• Maintenance of the Geo Reality Debt Collection system; 

• Preparing final demands and summons in favour of Council; 

• Taking legal action for the recovery of outstanding debt; and 

• Regular reporting with regards to outstanding debt. 

Achievements 

• Employed new billing computer system for effective implementation of MPRA 

• Compiled Financial Statement for 2008/9 internally 

• Compiled indigents register for 2008/9 financial year 

• Re Valuated assets for GRAP purposes 

• Produced assets register for 2008/9 

• Employed two finance interns and additional SCM practitioner 

• Put councils website under full operation 


• Reconciled VAT with SARS 



• Established fulltime Supply Chain Management Unit 

• Established an effective supplier database system 

• Implemented Free Basic Service on ratepayers by writing off debts in preparation for introduction of MPRA in 2009/1 0 

• Compensated those residents of Impendle who do not have access to electricity due to infrastructure backlogs which 
automatically exclude them from benefiting from Free Basic Electricity Fund by giving them free 12.5 kg gas 
cylinder and 

two plate gas stove. This project was funded out of Free Basic Energy budget. 

• Participated in public participation campaigns on budget & IDP 

• Appointed services of legal debt collectors. 

Challenges 

• To utilise internal auditors up to their fullest potential on issues relating to financial management of the Municipality 

• To have regular Finance portfolio meetings 

• To recover money owed by the Umgungundlovu District Municipality. 

• To maximize expenditure 
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Corporate Services Department 



Overview 

Communication, Billboards, Secretariat, Administration, Legal, Human Resources, Archives, 
Library Services, Disaster management, Security, Sport & Culture, HIV & AIDS, Human Rights 
(Youth, Children, Elderly, Disabled) and Thusong Services Centre operations 

Description of the Activity 

• To provide overall municipal legal service; 

• To manage Capital and Operational budgets; 

• To manage municipal property and estates services; 

• To implement the Batho Pele principles; 

• To provide for proper communication facilities. 

Administration 

The administration section provides administrative support and guidance to all other sections within the municipality. It is thus 
entrusted with the following functions: 

Registry and Archives 

In order to continuously manage effectively and efficiently the municipality recognizes information and records as the most 
important resources. Through a comprehensive Records Management Policy and Systems which has been developed and 
implemented, the service delivery by the municipality has improved. Most crucially, both internal and external communication 
channels have improved through the services of a messenger. 

Proper utilization and maintenance of municipal facilities 

The municipality utilizes and continuously permits the public to utilize some of its facilities which then require cleaning and 
maintenance. These facilities include: 

• Municipal Offices 

• Public Toilets 

• Public Libraries 

• Public Halls 

These properties are cleaned and well-maintained on a regular basis, so as to promote health and safety of the employees and 
the customers. Although a proper facility hire policy is still to be developed, the use of the public facilities by members of the 
public is nonetheless properly controlled. 







Human Resource Management 

To strategically manage the Municipal Human Capital of the entire organization of Impendle Municipality focusing on the 
following aspects: 

• Restructuring the Organization in terms of the needs and challenges of Impendle Municipality within its changing 
Integrated Development Plan. 

• Managing and monitoring the Labour Turnover of the Municipality 

• Recruitment and Selection of staff, and retaining the existing staff. 

• Human Resources Development which impacts on Quality Service Delivery and Integrated Development Plan, and the 
Development of a Workplace Skills Plan and implementation thereof. 

• Policy Development and Implementation 

Analysis of the Function 

The Corporate Services Department is the heartbeat of Impendle Municipality within the context of the Human Capital. 
Without a Healthy Labour Relations Environment, nothing will be achieved in terms of Improved Quality Service Delivery and 
the Integrated Development Plan. This is coupled with a well trained and motivated staff who should Deliver Quality Service to 
the entire Impendle Municipality communities at large within the goals of the Integrated Development Plan. 

Labour Relations Management 

To manage municipal labour relations between the employer and the employees for the purpose of providing effective and 
efficient services within the municipal area of jurisdiction, this encompasses the following: 

• To promote mutual respect between employer and employees; 

• To ensure that management and the employees share a common understanding of misconduct and discipline; 

• Application of discipline in a prompt, fair, consistent and progressive manner; 

• Prevent arbitrary actions by both management and labour organisations towards one another; 

• Provide employer and employees with a quick and easy reference for the application of discipline; 

• Ensuring that discipline is a corrective measure by conducting fair hearing in a formal or informal setting; 

• Promote effective and efficient mechanisms to resolve grievances; 

• Manage strikes to ensure that essential services are not interrupted during industrial actions; 

• Co-ordination of consultative meetings with management and organised labour; 

• Encourage employer and Organised Labour to collectively bargain and comply with collective agreements; 

• Familiarise employees with municipality's conditions of service (induction); 

Occupational Health and Safety 

The Safety representatives that will be trained in Health and Safety as well as in First Aid, together with the EAP Manager, will 
meet on a monthly basis to discuss safety issues in the work places. They will also undertake site visits in areas which require 
more attention. The E.A.P. Manager also makes sure that employees who need to attend medical examinations are sent for 
such in due course. 



HIV/AIDS Programme 


A Strategic Policy to deal with the prevalence of HIV/AIDS in the Workplace has been developed. This Section is currently 
developing the implementation procedures. HIV/AIDS also receives much attention in our regular public gatherings and 
izimbizo. The establishment of the HIV & AIDS Council spearheaded by the Office of the Mayor will gather steam and the 
council will be established in the new financial year. 


Community Services 

Library/Sports/Taxi Ranks/Thusong Service Center/Cemeteries 

Overview 

• Centers of information 

• Resources for the promotion of reading, literacy and information. 

• Provide the public, with reading material, visual aids and audio materials as required i.e. CDs, DVDs, videos, 
fiction and non-fiction books. 

• Municipal security and protection 

• Thusong Services Centre services 

• Facility for the burial of the deceased 

Wellbeing of the Community 

• The provision of free access to library materials over duration of time. 

• No payment is required for the borrowing of materials, except for the fines on the late returns and lost library materials. 
Upliftment of education 

• The library provides a service that covers information on all aspects in life e.g. languages, computers, politics, cooking, 
gardening, etc. It also promotes literacy and reading to the community. 

• The constant circulation of materials in the Impendle area enables the libraries to provide the public with new reading 
material on a regular basis. 

Law Enforcement 

The municipality has security arrangements & personnel sufficiently kitted to deal with minor breaches of the law & by-laws on 
its premises. The municipality is also considering the establishment of a unit to be with traffic related matters. 

Disaster Management 

Impendle is prone to heavy rains, thunder storms and snow that often impact on households and their livestock. Impendle 
has established reporting protocols with the Umgungundlovu Disaster management Center. While there is much room for 
improvement the arrangements appear to be working fairly well. 



Thusong Services Centre 

This is a stand-alone unit which services the needs of the community by housing government departments ta the centre so that 
people can access those departments much faster than they would otherwise have. 

Analysis of the function 

The function of the Community Services Department of the Impendle Municipality is to prepare & implement a Lawjincl. by-laws) 
Enforcement Strategy Community Facilities, Disaster Management, Thusong Services Centre and matters related to human 
rights programmes such as children, elderly, disabled and youth. 
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Corporate and Community Services 


Planned Measures 

For Improvement 











o 

o 

o 

CN 

CO 

o 

o 

CN 

Annual Performance 

Report 

Actual 


o 

oo 

— 

o 

r\ 

Not 

achieved 

Partially 

Achieved 

To be 

implemented in 

2009/2010 

Achieved 

In process 

Target 


All posts 



1 Meeting 

per month 






2008/2009 


Actual Date 



01 December 2008 








Target date 

Institutional Development & Transformation 

09-Jun 

09-Jun 

Ongoing 

Monthly 

One per 
Quarter 

quarterly 

Monthly 

09-Jun 

Performance 

Measure/Indicator 



1 00% of all critical 
positions filled. 

One placement 
policy/rules 
procedures reviewed 
and adopted 

1 00% of staff placed 
in positions based on 
placement procedures 

1 portfolio committee 
meeting held per 
Department 

4 Quarterly Reports 

1 2 SDBIP Reports 

Council agenda items 
/ reports submitted 8 
days prior to Council 
meeting 

One communication 
plan adopted 

Measurable 

objective/ output 


% of critical positions filled. 

Placement po icies/ rules 
procedures adopted 

% of staff placed in 
positions based on 
placement procedures 

Number of portfolio 
committee meetings held 

Statutory reports 
submitted to the relevant 
authorities within the 
required time frame 


Council agenda items or 
reports submitted within 
required time frame for 
consideration by Council 

Communication plan 
adopted 

Strategic Objective 



To promote organisational 
transformation 



To ensure proper 
functioning of municipal 
structures 
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Performance Report - 2008/2009 - Corporate & Community Services cont. 











o 

CO 


5 Meetings 

Not 

Achieved 

Not 

Achieved 

Not 

Achieved 

Not 

Achieved 

Not 

Achieved 

Achieved 

Achieved 







Full 

Occupation 

All Wards 











Quarterly 

Quarterly 

09- Aug 

1 0- Mar 

1 0-Jun 

1 0-Jun 

10-Jun 


09-Dec 

10-Jun 

1 00% of grant 
funding spent 


One Cluster Meeting 
per quarter 

One implementation 
plan prepared 

One plan 
implemented 

One marketing and 
promotion plan 
prepared 

1 00 people a week 
visiting the centre to 
access services 

Full occupation 

Full paricipation by 
all wards 

One shcedule and a 

minimum of 4 meetings 

% of grant funding spent 


Number of IGR meetings 
attended 

Implementation plan 
prepared 

Implementation of plan 

Marketing and promotion 
plan prepared 

Marketing & promotion 
plan implemented 
(Number of letters, 
meetings & promotion 
material distributed, 
number of people 
visiting the centre) 

Number of tenants 
signing ease agreements 
for the TSC 

Number of teams 
participating in the 

Mayoral Games 

Number of meetings and 
the events schedule 

To ensure Effective 

Expenditure Management 

Key Performance Area: 

Good Governance and 

Community Participation 

To ensure good 

Intergovernmenta Relations 
in the affairs of the municipality 

To contribute towards 
the achievement of universal 

access to soda services 
by 2017 





To facilitate the 
promotion of sport in genera 
and in particular scarce sport 
codes in identified areas 
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